
   

  

Optimization Packages 

UBG Services 

Marketing 
Optimization 
 
Competitive Analysis 

Customer Profiles 

Market Segmentation 

Social Media Strategy 

Website 
Optimization 
 
Performance Testing 

SEO Strategy 

Site Analysis 

Content Planning 

Optimized  
Website Starter 
 
Complete Website 

Web Hosting 

Web Analytics 

Domain Management 

UBG.COM 

UBG, LLC 
Tel 425-557-0300 
info@ubg.com 

Scan for Web Version 

http://ubg.com�
mailto:info@ubg.com�


2  

  

Marketing Optimization 

UBG utilizes its own proprietary 
software tools in its Marketing 
Optimization services including: 

Competitive Analysis App 

Customer Profile Documents 

Customer “Wants” MatrixTM 

Segment Planning WheelTM 

UBG’s Marketing 
Optimization Tools 

I. Competitive Analysis 

UBG begins its Marketing 
Optimization package with a 
systematic analysis of the top 
three competitors in your 
marketplace. This essential 
strategic tool provides a clear 
and thorough understanding of 
your competition's strengths 
and weaknesses. 
 

III. Market Segmentation 

Your customer profiles, 
together with proprietary  
UBG tools, are used to identify 
the most desirable segments 
of your targeted markets. 
These market segments serve 
as the focal points of your 
business's marketing 
initiatives. 

UBG Services 

II. Customer Profiles 

We will create complete 
descriptions of the three main 
types of customers your 
business is targeting. 
Demographic information 
including user habits, cognitive 
priority, and purchasing 
urgency give vital insight into 
customers' buying behavior. 
 

IV. Social Media Strategy 

UBG will take your social 
media beyond isolated Twitter 
and Facebook accounts. We 
provide you with the roadmap 
to understanding how your 
business can properly integrate 
and utilize this fast-changing, 
essential form of 
communication. 

UBG.COM 

Who This Is For: 

Small businesses with 
limited marketing 
knowledge 

Larger organizations 
needing additional 
marketing resources 

Optimization Packages 

UBG, LLC 
Tel 425-557-0300 
info@ubg.com 
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Website Optimization 

UBG utilizes a mix of enterprise 
class and proprietary software 
tools in its Website Optimization 
services including: 

Load and Stress Testing 

Keyword Research 

Site Analysis and Mapping  

Content Inventory 

UBG’s Website 
Optimization Tools 

I. Performance Testing 

Websites that are slow or tend 
to crash result in lost 
customers and opportunity.  
UBG provides Website 
Performance Testing and 
Recommendations to 
determine and resolve Website 
limitations before problems 
plague your business. 
 

III. Site Analysis 

Can your Website attract and 
retain desired audiences? Is it 
able to convert visits into 
sales? Does it create value for 
your business? UBG’s Site 
Analysis will evaluate your 
business’s Website to reveal 
areas needing modification as 
well as identify gaps in content 
or functionality. 

UBG Services 

II. SEO Strategy 

UBG can provide your 
business with an integrated 
and results-driven strategy for 
search engine optimization. 
This includes reliable, effective, 
and legitimate techniques for 
optimal site structure, page 
creation, link building, and 
keyword selection.  
 

IV. Content Planning 

Web content is now viewed as 
a key indicator of what your 
business can do for people. A 
productive and sustainable 
relationship with your target 
audiences relies on a properly 
organized plan showing 
precisely what type of content 
needs to be created, on what 
schedule, and by whom.  

UBG.COM 

Who This Is For: 

Small organizations 
without sufficient Web 
know-how 

Larger businesses in 
need of additional Web 
resources 

Optimization Packages 
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Optimized Website Starter 

Optimization Packages 

UBG Services 
UBG.COM 

I. Complete Website 

UBG will provide you with a 
fully optimized and 
performance tested Website 
featuring a clean design, 
custom graphics, and intuitive 
navigation. You also get your 
own easy-to-use content 
management system so you 
can update Website text, 
images or video at any time. 
 

III. Web Analytics 

The Starter Package includes 
complete setup of Google 
Analytics for your Website. 
With the power of Web 
Analytics, you can clearly 
understand what Website 
content your visitors are 
interested in, where they came 
from, and how they found you. 

II. Web Hosting 

High-performance hosting is 
essential for an optimized 
Website. Our Starter Package 
makes no compromises and 
includes one full year of top 
quality Web hosting. UBG 
gives you peace of mind 
knowing that your Website is 
being properly monitored and 
managed. 
 

IV. Domain Management 
We also take care of the initial 
registration of your domain 
name (e.g. “mysite.com”) and 
pay your first year’s fee. UBG 
also helps find a SEO-friendly 
name benefitting your brand. 
Already have a domain name? 
We will update the records and 
renew it for one year. 

Who This Is For: 

Small businesses 
lacking in-house Web 
expertise 

 Independent 
professionals in need 
of additional resources 

UBG, LLC 
Tel 425-557-0300 
info@ubg.com 

We can also provide these 
additional services: 

Logo Design 

Copywriting / Editing 

PDF Brochure Design 

Web Video Creation / Editing 

The Starter Package includes all 
of the above, plus: 

Optimized WordPress CMS 

Homepage w/ jQuery Slider 

Contact Page w/ PHP Form 

8 Pages for Your Content  

mailto:info@ubg.com�
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UBG OPTIMIZATION PACKAGES1 

 MARKETING BUNDLE STARTER 

Competitive Analysis X X  

Customer Profiles X X  

Market Segmentation X X  

Social Media Strategy X X  

Performance Testing  X  

SEO Strategy  X  

Site Analysis  X  

Domain Management   X 

WEBSITE 

 

 

 

 

X 

X 

X 

 

Web Analytics    X 

Content Planning  X X  

Complete Website    X 

Web Hosting    X 

Cost $3,000 $4,800 $3,000 $3,750 

UBG Services 
UBG.COM 

Effective May 18, 2011. 

1Packages are subject to change at any time. 

Optimization Packages 

UBG, LLC 
Tel 425-557-0300 
info@ubg.com 

UBG provides services in four packages including an Optimization Bundle combining Marketing and 
Website Optimization. We provide custom quotes for any Web Content Development or Web Design 
Services — please contact us with your request. 
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Sample Deliverable:  
Competitive Analysis 

 Provided to a software company planning to 
develop a new niche product. 

 Features category-specific review of 5 
competing products with ratings, scores and 
percentile rankings. 

 

Highlighted Client Benefit: 
Company was able to identify specific qualities of 
the strongest competitor (i.e., WebEx; during 
meetings) as well as  areas of greatest opportunity 
(i.e., post-meetings). 
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Sample Deliverable:  
Customer Profiles, Page 1 

 Provided to a CPA firm with plans to 
extensively redesign their company’s public 
Website. 

 Page 1 of a multipage document. 

 

Highlighted Client Benefit: 
Firm realized the services and messaging they 
provided needed to better correlate to targeted 
audiences (i.e., Desired Prospects). 



8  

  

Sample Deliverable:  
Market Segmentation 

 Provided to an upscale restaurant wanting to 
improve their marketing strategy. 

 Includes UBG tools used in the market 
segmentation process. 

 Not shown are specific recommendations of 
marketing initiatives and related content. 

 

Highlighted Client Benefit: 
Restaurant was able to prioritize the “wants” of 
their customers, identify specific segments to 
target, and define which marketing initiatives to 
pursue. 
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Sample Deliverable:  
Performance Testing 

 Provided to a nonprofit organization to test its 
Website in anticipation of high traffic load. 

 Testing was combined with specific 
recommendations for optimizing site assets 
including graphics, HTML, and scripts. 

 

Highlighted Client Benefit: 
The nonprofit identified and resolved performance 
issues (e.g., large image and script files) and 
tested load capacity before the onset of any 
potential problems (e.g., server down-time). 
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Sample Deliverable:  
Content Inventory 

 Provided to manage the content for a Website 
requiring extensive amounts of new content. 

 Was used in combination with a site structure 
map and implementation timeline. 

Highlighted Client Benefit: 
Website owner was able to schedule 
all necessary resources to finish 
project on-time and within budget 
while providing valued content to 
audiences at the site’s relaunch. 
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Sample Deliverable:  
Web Analytics Setup 

 Performed for a leisure sports business 
wanting to measure the effectiveness of 
various service offerings to audiences. 

 Coincided with the launch of their newly 
updated Website. 

 

Highlighted Client Benefit: 
Helped the business identify new opportunities in 
Washington State based on the level of interest in 
special offers within specific timeframes. 
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UBG Services 

UBG provides consulting and 
training services focused on an 
integrated, performance-based 
approach to optimizing the 
marketing and Website needs 
of small and medium sized 
businesses. 
 
We utilize a system based on 
key performance indicators 
(KPIs) that can be use to 
measure and monitor business 
process improvement.  

About UBG 

Optimization Packages 

UBG.COM 

UBG, LLC 
Tel 425-557-0300 
info@ubg.com 

http://ubg.com�
mailto:info@ubg.com�
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